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Distinguished career record empowering companies from SME to large multinationals
to apply cutting-edge project management methodologies and innovative solutions.

Future-focused individual with extensive experience guiding and advising multi-functional projects across a
diverse range of sectors including financial services, pharmaceuticals, manufacturing, automotive, energy,
telecommunications, construction, food & drink, healthcare, and 3rd level education etc. Proficient in
communicating with executive leadership and relevant stakeholders in formulating commercially & technically
feasible roadmaps to tailor constructive approaches. Project Implementation expert in adapting across complex
situations and ever-evolving business environments, contributing expertise to deliver strategic and technical
procedures and business projects, while improving delivery times, reducing project costs, and mitigating risks.

Strategic Highlights:

Trusted project leader and advisor; accredited for consulting with globally-known blue-chip multinationals
including, General Electric, Abbott Laboratories, CERN, HP Enterprise, Ericsson, Sun Microsystems,
SwissRe, Zurich Financial Services, LafargeHolcim, and Maersk as well as a host of SMEs.

Successful in taking direct ownership of critical procedures with deep emphasis on meeting potential
project constraints including scope, cost, time, quality, and performance.

Credible track record of driving critical success factors and value-added goals by leveraging agile, hybrid,
and predictive project methodologies, particularly across B2B, cross-functional, and global environments.
Chartered Engineer and Fellow of the IEI (IRL) and IET (GB), holding PMP® (Project Management
Professional) and PMI-ACP® (Agile Certified Practitioner) of the Project Management Institute.
Dedicated mentor with strong commitment to investing in long-term organisational future by leveraging
skills, knowledge, and insights, in building competence and unlocking potential of workforce.

Areas of Expertise

* Project/Programme Management ¢ Change Management e Training & Development

e Strategic Planning/Execution e Stakeholder Engagement e Team Development/Leadership
e Business Transformation e Performance Analysis & Insights e KPIs Execution & Reviews

e Cross-cultural Communication e Customer Relationships * Budgeting & Forecasting

Career Experience

Scatterwork GmbH 2008 — Present
Chief Executive Officer

Key Contributions:

Led planning and formation of a compact 1200% virtual consulting organisation.

Devised robust strategies and acquisitioned a team of highly experience advisors to stimulate capable
organisational growth.

Achieved the status of ATP Instructor (authorised training partner) for the delivery of PMP® training
(Project Management Professional, which has over one million holders).

Cultivated successful partnership with USA-based trainer of PMI accredited courses for delivery to
European based applicants.
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Selected Assignments:
Skillnets & LEOs: Tendered successfully for Training and Mentoring Assignments 2020 - 2023

® Won selection by over ten publicly funded programs, with a combined membership of thousands of
companies, for delivery of training and mentoring to multi-nationals and SMEs throughout Ireland.

Maersk: China Air Flight Plan Project Launch Workshop 2019

e Oversaw the project launch to implement operations following a takeover. Led a facilitated workshop in
China with management from Hong Kong and Europe, resulting in defined objectives, roles and plan.

DSM: Project Management Instruction & Workplace Coaching Global Programme 2017 - 2019

e Formulated and delivered project management workshop programme across 5 continents, including
successfully servicing expansion to Latin America and China by recruiting and managing local trainers.
e Successfully delivered over 30 workshops globally in several languages.

Airbus: Transfer of PMP® Training in EMEA from Face-to-Face to Virtual Delivery 2016 —2018

e |mplemented a remote delivery model for PMP® training to replace traditional face-to-face training.
Piloted the delivery for over 200 PMP® applicants, generating significant ongoing client cost savings.

e Designed and tested the program including scheduled webinars, individual support, tracking and
reporting, as well as telephone mentoring to support study and PMP® exam application.

Engineers Ireland 2016 — Present

e BioMedical Engineering Division: Drove a national program of evening events at 3rd level educational
institutes throughout Ireland to promote liaison with faculty and students.

e Editorial Advisory Board - Engineers Journal: Deliver strategic for publication across the engineering
sector including Civil, Electrical & Energy, Chemical, Mechanical, Software and Life Sciences.

Project Management Institute — Global Volunteer Roles 2011 - Present

PMI Educational Foundation: Engagement Committee responsible for launching activities in EMEA; BVAC
Committee Member responsible for global interviewing of board support committee volunteers; GAC University
On-Site Visit Leader to validate applications from higher education institutions throughout the world, applying
for recognition or renewal of their academic Project Management programs.

Additional Experience

Project Manager

Airbus, Germany; DSM, CIBA, STS, Holcim, Orange, Switzerland; Compag, Belgium; Sun Microsystems, UK;
Telekom Austria, Austria; European Commission Phare Projects: Hungary, Estonia, Slovenia

Project Management Office Consultant
Swiss Re, ZUrich Financial Services
Head of School of Engineering, Visiting Professor
Waterford Regional Technical College, NCEA, NIHE & University of Limerick, University of NC, Boone

Education

Doctorate (PhD), Biomedical Engineering | University of Strathclyde

Bachelor of Science (BSc) Hons, Electronic Engineering | University of Wales

Professional Qualifications

CEng Chartered Engineer: FIET — Institution of Engineering & Technology, FIEI — Engineers Ireland
PMP® (Project Management Professional), PMI-ACP® (Agile Certified Practitioner)

Proficiencies

Technical: MS Office Suite, MS Project Languages: English, French, German, Irish — (Business Level Proficiency)



