Deep Dive
Project Bootcamp

Hands-on workshop, refining your

mission-critical project to:
What pro)

‘s 117 e Accelerate Delivery
is it?

e Reduce the Costs
e Minimise the Risks

Bootcamp Consultant

Dr. Deasin O Conchiiir
¢ Chartered Engineer
* Fellow FIET FIEI
« PMP @

e Canada: €10m turnover unblocked
e France: Project phase started 20
weeks earlier than origin plan
e China: Improved product registration
process & cost sharing with customers
o Switzerland: Graduate chemists
expand their responsibilities
Duration e On-Line: 5x1/2 days
e On-Site: 3 days

Formats

e Reduced delays, costs & risks

e Leverage from our global
project experience in over
40 countries

e Individual consultancy

* Helicopter view of project in
a closed, safe environment

e Shared insights

e Multicultural, hands-on, fun

How you
benefit

AGENDA

1. Review of Project Management Basics
o Getting Started
* Learning Objectives & Introductions

Scatterwork

e Why are you here?
Schedule & Logistics
What is a project?
Introducing your Project
Project vs. Operations vs Process
Review of Project Methodologies:
Agile, Waterfall, Six Sigma etc
2. How to Initiate your Project
e Start with your Stakeholders
* Project Brief
3. How to Plan your Project
 Deliverables & Requirements
» Phases, WBS, Work Packages & Tasks
e Schedule Network, Critical Path
Optimisation
e Cost Estimating & Planning
4. How to Implement your Project
* Project Manager and Sponsor Roles
e Motivation & Leadership, Trust
* Problem Solving & Staffing
e Managing Risks & Issues

e Project Management Tools

e www.scatterwork.com
Contact

¢ infoescatterwork.com
o +4179 692 4735

us now!

5. How to Control your Project

e Project Controls
e Tracking & Reporting
e Report Types, Formats & Measurables

o Communications & Managing Changes
6. Closing your Project

e Systematic Completion & Hand-Over

e Project Closure Meeting, Report &

Learning the Lessons
7. Action plan for your Project
e Project Critique & Action Plan

 Learning Review, Debriefing & Closure
"Scatterwork delivered a

Bootcamp’ at our
offices...coached by the
consultant Dr O Conchdir,
an exceptional expert in
Project Management. All ¢
the parﬁcipam‘s went Katrien Schockaert, PMP®

home with a detailed Education Consultant

. " - Country Pursuit Lead
Pro]ecf Plan. Hewlett Packard Enterprise

e Staff who are currently
responsible for delivering a
mission-critical project in
their professional discipline

Who is

it for?
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